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Choose Project Consultant Team- Done!

Assess Current Condition of Pool - Done!

Council Presentation & Decision to Repair or Replace - Done!
Public Input - Phase 1 - Done!

Concept Design Chosen by City Council - Likely May 2024
Construction January - December 2025



Provide community recreation experiences for a wide range of users.
Provide increased independent accessibility to all water experiences.
Provide shade in several areas of the deck and some in the water areas.

Provide design and operating efficiencies that support the City of lowa City climate action
goals.

Maximize efficiency of lifeguards.
Promote the vision “Every child learns how to swim.”

Welcome users of all backgrounds with specific attention to facility entry patterns,
shower/changing and restroom design.

Evaluate the potential merging of the outdoor park restrooms and year-round recreation
programming space into the swimming pool facility.

Limit the construction area generally within the fence line/site plan of the current pool.
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Oct 27 — 2-4 p.m. at Mercer/Scanlon Rec Center
* 35 People Attended — All White

* 7 Ages 30-59/ 28 Ages 50+

* 9 Male / 26 Female
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Tell us what you want to see in a

Oct 27 — 5:30-7:30 p.m. Family Halloween Event Ll C'l:y Pat:k.POf‘)I design at the
* 460 People Attended upcoming Visioning Events.

«  57% White/43% Non-White
° 225 Male / 230 Femqle / 5 Non-Binqry FRlDAY, OCTOBER 27
« 216 AgesUnder 13 / 16 Ages 14-19 / 2-4 p.m.

Mercer Park Aquatic Center
42 Ages 20-29/ 163 Ages 30-49 / 23 Ages 50+

5:30-7:30 p.m.

Robert A. Lee Rec.Center
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' : _@ On-line Version Available on Project Website
' 2% Vé‘ ? November 1-14, 2023

- 327 Online Responses Received

Provide your input on a new City Park
Pool design in our online survey.

Survey available at:

ICGOV.ORG/JUMPIN

Deadline to submit: 5 p.m., November 14, 2023

ON-LINE VERSION — VISIONING SURVEY
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City Park Pool Planning
Focus Group Participants

To be considered, fill out an interest
form by October 30th at

ICGOV.ORG/JUMPIN

'm/ / "

ITY Ol | IOWA CITY

327 Registrations Received

227 People Selected to Participate
14 Focus Groups

137 People Attended a Focus Group
44 People Complete On-line Version

NOVEMBER FOCUS GROUPS







Bath House — Initial Draft Concept

Included with all four options.
Mechanical /Filters move to separate
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Pool — Option A Option B Option C Option D
Cost
Bather Load
Water Savings
Separate Program Areas
Accessible Zero-depth Entry
Children Activity Area
25 M Lap Lanes
50 M Lap Lanes
50 M Lap Lanes Available All Day*
Low + High Diving Boards
Deck Space for Chairs + Sunbathing
Additional Shade
Minimal Tree Impact

Designed Within Current Fence Line

New Bathhouse + Mechanical Building

COMPARISON FACTORS

*Except during youth swim lessons




Bather Load
Water Savings
Separate Program Areas
Accessible Zero-depth Entry
Children Activity Area
25 M Lap Lanes Shared Open Swim
50 M Lap Lanes
50 M Lap Lanes Available All Day*
Low + High Diving Boards
Deck Space for Chairs + Sunbathing
Additional Shade
Minimal Tree Impact

Designed Within Current Fence Line
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New Bathhouse + Mechanical Building

*Except during youth swim lessons

ITEMS AVAILABLE WITH ALL OPTIONS




ACCESSIBLE PASSENGER /

LOADING ZONE y
| ACCESSIBLE PARKING
| ACCESSIBLE ROUTE y
s
| EXISTING PLAYGROUND
[ ADMISSIONS ¥
BATHHOUSE (INCLUDING MEN'S & : a 1 OPTION A - FREE FORM ACTIVITY POOL ATTACHED TO LAP POOL
AND WOMEN'S LOCKER ROOMS, 25 i = : - '
SINGLE USER TOILETS AND - L S A + SIX 50 METER LAP LANES IN 3 % TO 5 FOOT DEEP WATER. ZERO
SHOWER ROOMS, NURSING p N . ~ DEPTH ENTRY THROUGH ACTIVITY AREA AND INTEGRATED
ROOM, ADMISSIONS, GUARD Py : 2 ACCESSIBLE STAIR ENTRY. WILL ALLOW FOR ADDITIONAL LAP SWIM
LOCKER ROOMS, FIRST AID, / K N b TIME SINCE 2-3 LAP LANES WOULD LIKELY BE AVAILABLE DURING
POOL MANAGER, AND 0. % = , 2% ALL OPEN SWIM HOURS. LAP LANES ARE OF A DEPTH FOR BOTH
COMMUNITY/PARTY ROOM) : 5 g : SWIMMING, WATER WALKING AND AQUA FITNESS.
| COMMUNITY/PARTY ROOM : = ‘ + ATTACHED ORGANICALLY SHAPED ZERO-DEPTH ENTRY ACTIVITY
! POOL WITH DEPTH UP TO 3 % FEET. INCLUDES CURRENT CHANNEL
, AND OTHER BUBBLER/SPRAY FEATURES. NO PLAY STRUCTURE
SINGLE USER TOILETS FOR ' WITH THIS OPTION.
PARK A, ¢
+ SEPARATE DEEP POOL WITH LOW AND HIGH DIVING BOARDS.
| POOL MANAGER INTEGRATED ACCESSIBLE STAIR ENTRY.
+ ESTIMATED 495,600 GALLONS OF WATER VOLUME (CURRENT CITY
ACTIVITY POOL WITH ZERO- PARK POOL IS 751,575 GALLONS). THIS IS 34% LESS WATER THAN
DEPTH ENTRY THE CURRENT POOL.
[ CURRENT CHANNEL + MAXIMUM BATHER LOAD: 975
+ COST ESTIMATE: $18.39 MILLION
[ LAP POOL 6 LANES - 50 METERS
[ LAWN CURRENT CHANNEL:
| SHADE STRUCTURES
DEEP POOL WITH 1 METER AND 3
METER DIVING
FILTER BUILDING 3 :
4 3 g
SRR I
/ . .
£ < A
> )/'/ /’/
. . ———— ¢
NORTH
st R FeBruARY 72024
IOWA CITY | CITY PARK POOL | OPTION A $18.39M [
(CURRENT BATHER LOAD: 1082 PATRONS)
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Free Form Activity
Pool — Option A

$18.39 M
Bather Load 975
Water Savings 34% Less
495,600 gallons
Separate Program Areas v
Accessible Zero-depth Entry v
Children Activity Area v
25 M Lap Lanes
50 M Lap Lanes 6 Lanes

50 M Lap Lanes Available All Day* v/ 2-3 Lanes All Day*

DN

Low + High Diving Boards
Deck Space for Chairs + Sunbathing
Additional Shade
Minimal Tree Impact

Designed Within Current Fence Line

S S S < A«

New Bathhouse + Mechanical Building

*Except during youth swim lessons

OPTION A — FREE FORM ACTIVITY POOL
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Y
ACCESSIBLE PASSENGER /\ S
LOADING ZONE

I ACCESSIBLE PARKING

\\
l’ \‘\\
~
[ ACCESSIBLE ROUTE L g
: R B
[ EXISTING PLAYGROUND : /\ e
= : o
~,
[ ADMISSIONS y B
s \\
BATHHOUSE (INCLUDING MEN'S > \} X
AND WOMEN'S LOCKER ROOMS, o h-
SINGLE USER TOILETS AND =4 : b
SHOWER ROOMS, NURSING Por 6 > \
ROOM, ADMISSIONS, GUARD y \ g = D
LOCKER ROOMS, FIRST AID, y ; » A / . \
POOL MANAGER, AND 4 . — ¥ : \
COMMUNITY/PARTY ROOM) £ : R IA | \ OPTION B - 3 SEPARATE POOLS
[} ; o \
COMMUNITY/PARTY ROOM = A + SEPARATE POOL WITH SIX 50 METER LAP LANES IN 3 % TO 5 FOOT
i \ DEEP WATER. INTEGRATED ACCESSIBLE SLOPED ENTRY RAMP &
{ ‘ \ STAIR ENTRY. WILL ALLOW FOR ADDITIONAL LAP SWIM TIME SINCE
SINGLE USER TOILETS FOR ! ' A 2-3 LAP LANES WOULD LIKELY BE AVAILABLE DURING ALL OPEN
] SWIM HOURS. LAP LANES ARE OF A DEPTH FOR BOTH SWIMMING,
\ WATER WALKING AND AQUA FITNESS.
L
LSO ANGER ‘\\ + SEPARATE ZERO-DEPTH ENTRY ACTIVITY POOL WITH DEPTH UP TO 3
] Y, FEET. INCLUDES PLAY STRUCTURE AND OTHER BUBBLER/SPRAY
ACTIVITY POOL WITH ZERO- \ FEATURES.
DEPTH ENTRY !
i - SEPARATE DEEP POOL WITH LOW AND HIGH DIVING BOARDS.
3 ! INTEGRATED ACCESSIBLE STAIR ENTRY.
> 1
\
: " - SEPARATE POOLS WILL ALLOW FOR MORE OPTIONS WITH
; e PROGRAMMING THROUGHOUT THE DAY AS EACH POOL MAY BE
| SAPFUOH S LONGREML IS TR - f = OPENED, CLOSED OR PROGRAMMED INDEPENDENTLY FROM THE
= w {. OTHERS.
. )
| LAWN = f ; i + SEPARATE POOLS WILL ALLOW EACH TO OPERATE
! INDEPENDENTLY. IF ONE POOL NEEDS TO BE CLOSED FOR REPAIRS
: ! ' OR CLEANING, THE OTHER TWO COULD REMAIN OPEN.
: " 1
S sy y ; £ ] + ESTIMATED 458,555 GALLONS OF WATER VOLUME (CURRENT CITY
% % \ PARK POOL IS 751,575 GALLONS). THIS IS 39% LESS WATER THAN
DEEP POOL WITH 1 METER AND 3 . H ! THE CURRENT POOL.
METER DIVING \
% 4 - MAXIMUM BATHER LOAD: 881
L)
FILTER BUILDING L \ + COSTESTIMATE: $17.94 MILLION
'
]
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Three Pools
Option B

$17.94 M
Bather Load 881
Water Savings 39% Less

458,555 gallons

Separate Program Areas v
Accessible Zero-depth Entry v

Children Activity Area v

25 M Lap Lanes

50 M Lap Lanes 6 Lanes
50 M Lap Lanes Available All Day* v/ 2-3 Lanes All Day*
Low + High Diving Boards v
Deck Space for Chairs + Sunbathing
Additional Shade
Minimal Tree Impact

Designed Within Current Fence Line

S S K < L«

New Bathhouse + Mechanical Building

*Except during youth swim lessons

OPTION B — THREE POOL




ACCESSIBLE PASSENGER
LOADING ZONE

| ACCESSIBLE PARKING

| ACCESSIBLE ROUTE

| EXISTING PLAYGROUND

[ ADMISSIONS

BATHHOUSE (INCLUDING MEN'S
AND WOMEN'S LOCKER ROOMS,
SINGLE USER TOILETS AND
SHOWER ROOMS, NURSING
ROOM, ADMISSIONS, GUARD y
LOCKER ROOMS, FIRST AID, Ny
POOL MANAGER, AND »
COMMUNITY/PARTY ROOM) I o

[ COMMUNITYIPARTY ROOM ‘ L

OPTION C - “L” SHAPED COMBINED LAP & ACTIVITY POOL

SIX 50 METER LAP LANES IN 3 %2 TO 5 FOOT DEEP WATER. ZERO
| SINGLE USER TOILETS FOR )

DEPTH ENTRY THROUGH ACTIVITY AREA AND INTEGRATED
ACCESSIBLE STAIR ENTRY. WILL ALLOW FOR ADDITIONAL LAP SWIM
TIME SINCE 2-3 LAP LANES WOULD LIKELY BE AVAILABLE DURING
ALL OPEN SWIM HOURS. LAP LANES ARE OF A DEPTH FOR BOTH
SWIMMING, WATER WALKING AND AQUA FITNESS.

| POOL MANAGER

| ACTIVITY POOL WITH ZERO-

\\ + ATTACHED RECTANGULAR ZERO-DEPTH ENTRY ACTIVITY POOL WITH
v = DEPTH UP TO 3 % FEET. INCLUDES PLAY STRUCTURE AND OTHER
L & D s = BUBBLER/SPRAY FEATURES.
DEPTH ENTRY = = =
5 = + SEPARATE DEEP POOL WITH LOW AND HIGH DIVING BOARDS.
[ SHADE STRUCTURES 2 = INTEGRATED ACCESSIBLE STAIR ENTRY.
2 = :
o =
o o
-
[ LAWN =

ESTIMATED 443,700 GALLONS OF WATER VOLUME (CURRENT CITY
PARK POOL IS 751,575 GALLONS). THIS IS 41% LESS WATER THAN

/ I}’I'IIIIlllll _om

THE CURRENT POOL.
- MAXIMUM BATHER LOAD: 825
[ LAP POOL 6 LANES - 50 METERS - COST ESTIMATE: $17.25 MILLION
DEEP POOL WITH 1 METER AND 3 3
METER DIVING 2
FILTER BUILDING

IOWA CITY | CITY PARK POOL | OPTION C

NORTH

PROPOSED BATHER LOAD PROPOSED POOL VOLUME 22300
$1 7 25M 825 PATRONS A 00L : 206, FEBRUARY 72024
[
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SCALE: 1"#20°0"
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“L” Shaped Pool
Option C

$17.25 M
Bather Load 825
Water Savings 41% Less

443,700 gallons

Separate Program Areas v
Accessible Zero-depth Entry v
Children Activity Area v
25 M Lap Lanes
50 M Lap Lanes 6 Lanes
Lap Lanes Available All Day* v 2-3 Lanes All Day*
Low + High Diving Boards v
Deck Space for Chairs + Sunbathing
Additional Shade
Minimal Tree Impact

Designed Within Current Fence Line

S N Y N

New Bathhouse + Mechanical Building

*Except during youth swim lessons

OPTION C—"L" SHAPED POOL




ACCESSIBLE PASSENGER
LOADING ZONE

I ACCESSIBLE PARKING

I ACCESSIBLE ROUTE

l EXISTING PLAYGROUND

[ ADMISSIONS
BATHHOUSE (INCLUDING MEN'S , . S g
AND WOMEN'S LOCKER ROOMS, - 3 e gk Py b b
SINGLE USER TOILETS AND s - ~ T 3
SHOWER ROOMS, NURSING ~_ K§ > ‘ s < X
ROOM, ADMISSIONS, GUARD B i e > \
LOCKER ROOMS, FIRST AID, < === i 5 h \
POOL MANAGER, AND » , ‘ ¢ . R
COMMUNITY/PARTY ROOM) 2 \ OPTION D - REPLACE POOL AND WADING POOL THE SAME AS CURRENT
\ POOL.
COMMUNITY/PARTY ROOM ‘ : \
] ! ) + ONE LARGE POOL WITH SEPARATE WADING POOL. NINE 50 LAP
= : 2 LANES WITH TWO “WINGS” OF SHALLOW WATER. LAP LANE DEPTH
SINGLE USER TOILETS FOR L \ 4 ) FROM 3%; TO 13 FEET DEEP. DIVING AREA WITHIN THE LAP LANE
: L4 D= X < % L AREA. LAP LANES AVAILABLE DURING LIMITED “LAP SWIM” HOURS.
. 9 8 & = R OPEN FOR GENERAL SWIM THE REMAINDER OF THE DAY.
< ) [ )
I LRI GER 8 & \ 1 - INTEGRATED ACCESSIBLE STAIR ENTRY AT LARGE POOL. NO ZERO-
D 3 f ) DEPTH ENTRY AT LARGE POOL. SMALL ZERO-DEPTH ENTRY AT
| WADING POOL 9 8 9 ] WADING POOL ONLY.
1
L. ) /Po0LSTAR A = : + ESTIMATED 751,575 GALLONS OF WATER VOLUME. THIS IS THE
[ SHADE STRUCTURES =8 o= ! SAME AS THE CURRENT POOL.
= 1 — )
o | z ; 4 * MAXIMUM BATHER LOAD: 1,082
" a [ 8 v A )
G FOOLS A UM VERS | 2 2 ~ 1 + COST ESTIMATE: $19.56 MILLION
= s = S
= ) ]
| LAWN — o | - 3 ]
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‘ | = g )
“\ | | ‘ | | = ||
DEEP POOL WITH 1 METER AND 3 ‘ - 1 s . 3 :
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= 1
| '.
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Original
Option D
L
Bather Load 1,082

No water savings.
:
x
:

(3-4.5 hours per day)

Designed Within Current Fence Line
New Bathhouse + Mechanical Building

OPTION D - ORIGINAL

*Except during youth swim lessons



Free Form Activity Pool Three Pools “L” Shaped Pool Original
— Option A Option B Option C Option D

Cost $18.39 M $17.94 M $17.25 M $19.56 M

Bather Load 975 881 825 1,082

Water Savings 34% Less 39% Less 41% Less 751,572 gallons

495,600 gallons 458,555 gallons 443,700 gallons No water savings.
Separate Program Areas v v v X
Accessible Zero-depth Entry v v v X
Children Activity Area v v v X
25 M Lap Lanes Shared Open Swim
50 M Lap Lanes 6 Lanes 6 Lanes 6 Lanes 8-9 Lanes
(All 6 for 3-4.5 hrs/day)  (All 6 for 3-4.5 hrs/day)  (All 6 for 3-4.5 hrs/day)  (3-4.5 Hours per Day)
50 M Lap Lanes Available All Day* v 2-3 Lanes All Day* V' 2-3 Lanes All Day* V' 2-3 Lanes All Day*
Low + High Diving Boards v v v

Deck Space for Chairs + Sunbathing
Additional Shade
Minimal Tree Impact

Designed Within Current Fence Line

IR SRR

New Bathhouse + Mechanical Building

*Except during youth swim lessons

COMPARISON OF OPTIONS



“Option A seems to be
coolest design.

B would be convenient for
each aspect of swimming.”

“Option A - A current channel
would be nice for lessons and
accessible exercise. Separated
pools seem difficult for families to
be together.”

“Option A fits many
people’s needs and wants.”

“I like Option A because
it hits every age group
and most activities.”

(3 lifeguards said this)

“Option A is a nice
option for ADA stuff,
plus it looks cool.”

“I like having the
diving boards
separate from the
main pool.”

27 lifeguards Participated

* 14 -5+ years experience

* |13 — Less than five years
experience

Option A= 15
OptionB - 10
Option C = 2

Option D - 0



“Option B because having the
pools separated will allow for
a higher degree of safety.”

“Option B because accidents will

close only one of the pools. It also Option B because it has

has safer, smaller guard coverage lots of options that can be

i Il at once.”
zones.” “Easier zones for guards used all at once

to watch.”
“Option B because

there is something for

“Option B because it is, frankly, it’s simply everyone, so kids won't
annoying as a lap swimmer to have people be getting in the way
wander into your lane from the open swim of lap swimmers.”

portion of the pool.”



Public Survey — Two Groups — February 16 — March 8, 2024.
* QR Code on Postcard
 Survey Link on icgov.org\jumpin
Public Open House — Thursday, February 29 5:30-7:30 pm Mercer

Phase 2 Feedback will inform staff recommendation and City Council

selection of a preferred concept.
Staff anticipates a joint Parks & Recreation Commission and City

Council work session to review Phase 2 Feedback prior to selection.
(Late spring)
Selected concept design will be further refined before bidding to
incorporate any additional direction from the City Council.

* Design Elements

* Budget Considerations

* Unknown Site Conditions



QUESTIONS

Juli Seydell Johnson
Parks & Recreation Director

JudJohnson@lowa-City.org
319-356-5104

Parks & ™.
Reéecreation

CITY OF IOWA CITY



1. People who registered filled-out a questionnaire with several self-selecting questions. 327 Received

2. Demographic information was collected to allow for balancing of groups to reflect community demographics.

3. Selection committee of three staff, a resident and a P&R Commission member made group selections without
seeing participant names, addresses, phone numbers or emails. Non lowa City residents marked.

4. All registrations meeting criteria for a certain group were separated from over-all group. Preference was first
given to non-white registrants up to 5 participants per group of 20. The remaining spots were filled by rolling a
dice, then using the number rolled to select every (number) person from eligible list. Group chosen was then
checked for gender, race and age distribution. Adjustments were made if gender, race and age were far from
targets. Most were very close to targeted representation.

5. After @ groups were chosen, demographics of both the selected and not selected were checked. It was
determined by the selection committee that representation was lacking from people under the Age of 29. A new
group was chosen from younger adults. The last group was assigned as folks older than 70 years of age since
many requests had been made from the public to have a specific group for this age group.

FOCUS GROUP SELECTION




6. Self-reported availability was used to schedule the groups. Not all requests for certain times or dates were
accommodated.
7. 227 Invitations were emailed with a request for an RSVP.
* 65 Male / 157 Female / 4 Non-Binary / 1 Other
* 33 Non-White / 175 White / 18 Prefer Not to Answer
* 3 Teens / 18 Ages 20-29 / 104 Ages 30-49 / 62 Ages 51-69 / 40 Ages 70+
* Self Reported Swimming Ability — 55 Expert / 156 Casual / 16 Non-Swimmers
* Self Reported Primary Activity at Pool — 10 Aqua Fitness / 10 Haven’t Been Recently / 79 Open Swim
58 Lap Swim / 2 Special Event / 5 Sunbathe / 30 Supervise Kids / 1 Swim Team / 10 Lessons
* 110 Have lowa City Swim Pass / 107 Do Not Have an lowa City Swim Pass
Requests for a different time /date were accommodated, if group space allowed.

o

Q. People who were not selected for focus groups, or who declined their invitation were emailed on on-line version
of the Focus Groups Questions which may be returned until 5 p.m. on Tuesday, November 14, 2023.
10. 137 People attended a focus group session. 44 People complete on-line version of focus group questions.

FOCUS GROUP SCHEDULING




Passholder/regular user - Families

Passholder/regular user - Lap/Fitness Swimmers

Passholder/regular user - Aqua Fitness/ Water Walking / Water Jogging
- Teens

Infrequent Users - Younger Adults

Disability community

Childcare Providers - Daycares and summer camps

Members and allies of LGBTQ+ community

Swim lesson participant families who used a scholarship for lessons

Parks & Recreation Commission Members

City Aqguatic Staff - supervisors, maintenance staff & lifeguards

TARGETED GROUPS FOR FOCUS GROUP MEETINGS
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