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Applicant and Proposal Form - FY 2023 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2023 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2023 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
Applicant and Proposal Profile
Applicant and Proposal Profile
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is this application for:
(If applying to both programs, please check both boxes)
Is this application for:(If applying to both programs, please check both boxes)
Note: If applying to both programs, applicants should enter information for both programs on this form but Must submit the application package including the Supplemental Form and attachments, to Each respective Opportunity ID on Grants.Gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Note: If applying to both programs, applicants should enter information for both programs on this form but Must submit the application package including the Supplemental Form and attachments, to Each respective Opportunity ID on Grants.Gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Section I. Applicant Information (NOFO Section C.1)
Section I. Applicant Information (NOFO Section C.1)
(name and direct phone number)
Applicant Eligibility:
Applicant Eligibility
Project Location
Project Location (as of 2010 Census)
(as of 2010 Census):
Project Location (as of 2010 Census)
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information (NOFO Section C.3 and D.2.6)
Section II. Project Information (NOFO Section C.3 and D.2.6)
About the Project
About the Project
(descriptive title of this project)
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility):
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility)
*Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of funding for workforce development training in the Project Budget section and include a Zero-Emission Transition Plan.
Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of funding for workforce development training in the Project Budget section and include a Zero-Emission Transition Plan.
Project Type:
Project Type
Section III.  Evaluation Criteria (NOFO Section E)
Section III.  Evaluation Criteria (NOFO Section E)
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstration of Need
Demonstration of Benefits
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Is this application for the Low-No program? 
Is this application for the Low-No Program?
Is this a Low-No project?
Is this application for the Buses and Bus Facilities program?
Is this application for the Buses and Bus Facilities program?
Is this a Buses and Bus Facilities project?
Planning and Local/Regional Prioritization
Local Financial Commitment
Project Budget
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Total:
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed
in the project budget above for this activity.
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed in the project budget above for this activity.
For any zero emission related project (vehicle, facility, or equipment), is 5% of the project budget for workforce development training as outlined in the applicant's Zero-Emission Transition Plan? Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
For any zero emission related project (vehicle, facility, or equipment), is 5% of the project budget for workforce development training as outlined in the applicant's Zero-Emission Transition Plan? Note: If including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
Project Scalability
Project Scalability
Is project scope scalable?
Is project scope scalable?
Project Implementation Strategy
Project Implementation Strategy
Can this project be obligated in a grant within 12 months?
Can this project be obligated in a grant within 12 months?
Project Timeline (Please be as specific as possible)
Project Timeline (Please be as specific as possible)
Timeline Item Description
Timeline Item Date
Partnership Provision
Note: the partnership provision is only applicable to low or no emission projects that are applying to the Low-No Program or both the Low-No and Bus Program. Projects applying only to the Bus program are not eligible to use the partnership provision. See NOFO Section C(1).
Partnership ProvisionNote: the partnership provision is only applicable to low or no emission projects that are applying to the Low-No Program or both the Low-No and Bus Program. Projects applying only to the Bus program are not eligible to use the partnership provision. See NOFO Section C(1).
Is this application a partnership between an eligible applicant and one or more partners?
Is this application a partnership between an eligible applicant and one or more partners?
If yes, please list project partners
If yes, please list project partners
Project Partners
Partnership Date
Technical, Legal, and Financial Capacity
Section IV. Additional Considerations (NOFO Section E.2)
Section IV. Additional Considerations (NOFO Section E.2)
Climate Change
Climate Change
Is this application requesting 20 or more zero emission 40-foot buses?
Is this application requesting 20 or more zero emission 40-foot buses?
Full Fleet Transition
Full Fleet Transition
Creating Good-Paying Jobs
Creating Good-Paying Jobs
Is this a facility project?
Is this a facility project?
Is this a facility project?
Is the total project cost over $35 million?
Is the total project cost over $35 million?
Is the total project cost over $35 million?
Is there a commitment to registered apprenticeship
Is there a commitment to registered apprenticeship positions and use of apprentices on the project?
positions and use of apprentices on the project?
Is there a commitment to registered apprenticeship positions and use of apprentices on the project?
Is there a commitment to registered apprenticeship positions and use of apprentices on the project?
Is there a project labor agreement?
Is there a project labor agreement?
Is there a project labor agreement?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Procurement Methods that Reduce Customization
Procurement Methods that Reduce Customization
Zero-Emission Fleet Transition Plan - Workforce Involvement
Zero-Emission Fleet Transition Plan - Workforce Involvement
Is this a zero-emission project?
Is this a zero-emission project?
Is this a zero-emission project?
Were workforce representatives consulted on all aspects of the workforce plan?
Were workforce representatives consulted on all aspects of the workforce plan?
Were workforce representatives included in the development of the workforce plan?
Is a plan to provide or connect workers to supportive services (such as childcare and transportation assistance) provided? If yes, please describe below.
Is a plan to provide or connect workers to supportive services (such as childcare and transportation assistance) provided? If yes, please describe below.
Is a plan to provide or connect workers to supportive services (such as childcare and transportation assistance) provided? If yes, please describe below.
Does the workforce plan include at least one of the following strategies: 
Does the workforce plan include at least one of the following strategies: 
Use of labor-management partnerships for training?
Use of labor-management partnerships for training?
Use of labor-management partnerships for training
Use of registered apprenticeship training to support skilling of incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs?
Use of registered apprenticeship training to support skilling of incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs?
Use of registered apprenticeship training to support skilling of incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs
** FORM CONTINUES ON NEXT PAGE**
**FORM CONTINUES ON NEXT PAGE**
Justice40
Justice40
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Does the project support the Justice40 Initiative?
Justice40 Population Impacted
Justice40 Population Impacted
Is there a Justice40 population impacted by the project?
Is there a Justice40 population impacted by the project?
Is there a Justice40 population impacted by the project?
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
 Was this estimate generated using the Justice40 online mapping tool?
 Was this estimate generated using the Justice40 online mapping tool?
Was this estimate generated using the Justice40 online mapping tool?
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Validate Form
FY 2023 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
Applicant and Proposal Profile
2023LOWNOBUSFAC
1
Is this a resubmission due to an invalid/error message from FTA?
Yes
No
0
Text Field
Is this a resubmission due to an invalid/error message from FTA?
Grants.gov Tracking Number (optional):
Text Field
Grants.gov Tracking Number

              
                Is this application for:

                (If applying to both programs, please check both boxes)
0
Low-No (FTA-2023-002-TPM-LWNO)
Yes
0
Text Field
Low-No (FTA-2023-002-TPM-LWNO)
Text Field
Low-No (FTA-2023-002-TPM-LWNO)
0
Buses and Bus Facilities (FTA-2023-003-TPM-BUS)
Yes
0
Text Field
Buses and Bus Facilities (FTA-2023-003-TPM-BUS)
Text Field
Buses and Bus Facilities (FTA-2023-003-TPM-BUS)
Text Field
Is this application for

              
                
                  
                

                Note: If applying to both programs, applicants should enter information for both programs on this form but Must submit the application package including the Supplemental Form and attachments, to Each respective Opportunity ID on Grants.Gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Section I. Applicant Information (NOFO Section C.1)
Organization Legal Name:
Text Field
Organization Legal Name
FTA Recipient ID Number:
Text Field
FTA Recipient ID Number

                
                  Organization Chief Executive Officer:   
(name and direct phone number)
Text Field
Organization CEO
Direct or Designated Recipient
Direct or Designated Recipient
Direct or Designated Recipient
State
State
Local Governmental Authority
Local Governmental Authority
Federally-Recognized Indian Tribe
Federally-Recognized Indian Tribe
Applicant Eligibility:
Applicant Eligibility
Project Location
(as of 2010 Census):
0
Large Urbanized Area (200,000+ people)
Yes
0
Text Field
Large Urbanized Area (200,000+ people)
0
Small Urbanized Area (50,000-199,999 people)
Yes
0
Text Field
Small Urbanized Area (50,000-199,999 people)
0
Rural (less than 50,000 people)
Yes
0
Text Field
Rural (less than 50,000 people)
Text Field
Project Location (as of 2010 Census)
Text Field
Description of Service Provided and Areas Served
Description of Service Provided and Areas Served:

              
                Congressional Districts (Project Location)
Congressional District
Congressional Districts
AK-001
AL-All
AL-001
AL-002
AL-003
AL-004
AL-005
AL-006
AL-007
AR-All
AR-001
AR-002
AR-003
AR-004
AS-001
AZ-All
AZ-001
AZ-002
AZ-003
AZ-004
AZ-005
AZ-006
AZ-007
AZ-008
AZ-009
CA-All
CA-001
CA-002
CA-003
CA-004
CA-005
CA-006
CA-007
CA-008
CA-009
CA-010
CA-011
CA-012
CA-013
CA-014
CA-015
CA-016
CA-017
CA-018
CA-019
CA-020
CA-021
CA-022
CA-023
CA-024
CA-025
CA-026
CA-027
CA-028
CA-029
CA-030
CA-031
CA-032
CA-033
CA-034
CA-035
CA-036
CA-037
CA-038
CA-039
CA-040
CA-041
CA-042
CA-043
CA-044
CA-045
CA-046
CA-047
CA-048
CA-049
CA-050
CA-051
CA-052
CA-053
CO-All
CO-001
CO-002
CO-003
CO-004
CO-005
CO-006
CO-007
CT-All
CT-001
CT-002
CT-003
CT-004
CT-005
DC-001
DE-001
FL-All
FL-001
FL-002
FL-003
FL-004
FL-005
FL-006
FL-007
FL-008
FL-009
FL-010
FL-011
FL-012
FL-013
FL-014
FL-015
FL-016
FL-017
FL-018
FL-019
FL-020
FL-021
FL-022
FL-023
FL-024
FL-025
FL-026
FL-027
GA-All
GA-001
GA-002
GA-003
GA-004
GA-005
GA-006
GA-007
GA-008
GA-009
GA-010
GA-011
GA-012
GA-013
GA-014
GU-001
HI-All
HI-001
HI-002
IA-All
IA-001
IA-002
IA-003
IA-004
IA-005
ID-All
ID-001
ID-002
IL-All
IL-001
IL-002
IL-003
IL-004
IL-005
IL-006
IL-007
IL-008
IL-009
IL-010
IL-011
IL-012
IL-013
IL-014
IL-015
IL-016
IL-017
IL-018
IL-019
IN-All
IN-001
IN-002
IN-003
IN-004
IN-005
IN-006
IN-007
IN-008
IN-009
KS-All
KS-001
KS-002
KS-003
KS-004
KY-All
KY-001
KY-002
KY-003
KY-004
KY-005
KY-006
LA-All
LA-001
LA-002
LA-003
LA-004
LA-005
LA-006
LA-007
MA-All
MA-001
MA-002
MA-003
MA-004
MA-005
MA-006
MA-007
MA-008
MA-009
MA-010
MD-All
MD-001
MD-002
MD-003
MD-004
MD-005
MD-006
MD-007
MD-008
ME-All
ME-001
ME-002
MI-All
MI-001
MI-002
MI-003
MI-004
MI-005
MI-006
MI-007
MI-008
MI-009
MI-010
MI-011
MI-012
MI-013
MI-014
MI-015
MN-All
MN-001
MN-002
MN-003
MN-004
MN-005
MN-006
MN-007
MN-008
MO-All
MO-001
MO-002
MO-003
MO-004
MO-005
MO-006
MO-007
MO-008
MO-009
MP-001
MS-All
MS-001
MS-002
MS-003
MS-004
MT-001
NC-All
NC-001
NC-002
NC-003
NC-004
NC-005
NC-006
NC-007
NC-008
NC-009
NC-010
NC-011
NC-012
NC-013
ND-001
NE-All
NE-001
NE-002
NE-003
NH-All
NH-001
NH-002
NJ-All
NJ-001
NJ-002
NJ-003
NJ-004
NJ-005
NJ-006
NJ-007
NJ-008
NJ-009
NJ-010
NJ-011
NJ-012
NJ-013
NM-All
NM-001
NM-002
NM-003
NV-All
NV-001
NV-002
NV-003
NV-004
NY-All
NY-001
NY-002
NY-003
NY-004
NY-005
NY-006
NY-007
NY-008
NY-009
NY-010
NY-011
NY-012
NY-013
NY-014
NY-015
NY-016
NY-017
NY-018
NY-019
NY-020
NY-021
NY-022
NY-023
NY-024
NY-025
NY-026
NY-027
NY-028
NY-029
OH-All
OH-001
OH-002
OH-003
OH-004
OH-005
OH-006
OH-007
OH-008
OH-009
OH-010
OH-011
OH-012
OH-013
OH-014
OH-015
OH-016
OH-017
OH-018
OK-All
OK-001
OK-002
OK-003
OK-004
OK-005
OR-All
OR-001
OR-002
OR-003
OR-004
OR-005
PA-All
PA-001
PA-002
PA-003
PA-004
PA-005
PA-006
PA-007
PA-008
PA-009
PA-010
PA-011
PA-012
PA-013
PA-014
PA-015
PA-016
PA-017
PA-018
PA-019
PR-001
RI-All
RI-001
RI-002
SC-All
SC-001
SC-002
SC-003
SC-004
SC-005
SC-006
SC-007
SD-001
TN-All
TN-001
TN-002
TN-003
TN-004
TN-005
TN-006
TN-007
TN-008
TN-009
TX-All
TX-001
TX-002
TX-003
TX-004
TX-005
TX-006
TX-007
TX-008
TX-009
TX-010
TX-011
TX-012
TX-013
TX-014
TX-015
TX-016
TX-017
TX-018
TX-019
TX-020
TX-021
TX-022
TX-023
TX-024
TX-025
TX-026
TX-027
TX-028
TX-029
TX-030
TX-031
TX-032
TX-033
TX-034
TX-035
TX-036
UT-All
UT-001
UT-002
UT-003
UT-004
VA-All
VA-001
VA-002
VA-003
VA-004
VA-005
VA-006
VA-007
VA-008
VA-009
VA-010
VA-011
VI-001
VT-001
WA-All
WA-001
WA-002
WA-003
WA-004
WA-005
WA-006
WA-007
WA-008
WA-009
WA-010
WI-All
WI-001
WI-002
WI-003
WI-004
WI-005
WI-006
WI-007
WI-008
WV-All
WV-001
WV-002
WV-003
WY-001
Congressional District
X
Insert Item
Section II. Project Information (NOFO Section C.3 and D.2.6)
About the Project
Project Title:
Text Field
Project Title
(descriptive title of this project)
Project Executive Summary:
Text Field
Project Executive Summary

                
                  Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility):
Propulsion Type
0
Battery electric*
Yes
0
Battery electric
0
CNG
Yes
0
CNG
0
Diesel
Yes
0
Diesel
0
Diesel-electric hybrid
Yes
0
Diesel-electric hybrid
0
Gasoline
Yes
0
Text Field
Gasoline
0
Hydrogen fuel cell*
Yes
0
Hydrogen fuel cell
0
Other
Yes
0
Other
If Other, specify:
If Other Propulsion Type, specify
*Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of funding for workforce development training in the Project Budget section and include a Zero-Emission Transition Plan.
Project Type:
0
Bus Replacement 
Yes
0
Text Field
Bus Replacement
Number of buses to be replaced:   
Text Field
Number of buses to be replaced
0
Bus Rehabilitation
Yes
0
Text Field
Bus Rehabilitation
Number of buses to be rehabilitated:   
Text Field
Number of buses to be rehabilitated
0
Bus Facility Replacement
Yes
0
Text Field
Bus Facility Replacement
0
Bus Facility Rehabilitation
Yes
0
Text Field
Bus Facility Rehabilitation
0
Bus Facility Expansion
Yes
0
Text Field
Bus Facility Expansion
0
Battery Electric Chargers
Yes
0
Text Field
Battery Electric Chargers
Number of chargers requested:
Text Field
Number of chargers requested
0
Bus Equipment
Yes
0
Text Field
Bus Equipment
0
Other
Yes
0
Text Field
Other
Text Field
Project Type
If Other, specify:
Text Field
If Other Project Type, specify
Section III.  Evaluation Criteria (NOFO Section E)

            
              *** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Demonstration of Need
Text Field
Demonstration of Need
Demonstration of Benefits
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Is this application for the Low-No program? 
Yes
1
No
Text Field
Is this application for the Low-No program?
Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A)):
Text Field
Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A))
Is this application for the Buses and Bus Facilities program?
Yes
1
No
Text Field
Is this application for the Buses and Bus Facilities program?
Please describe the benefits of the proposed project:
Text Field
Please describe the benefits of the proposed project
Planning and Local/Regional Prioritization
Text Field
Planning and Local/Regional Prioritization
Local Financial Commitment
Matching Funds Amount:
Text Field
Matching Funds Amount
Provide information on the source, availability, and supporting documentation:
Text Field
Provide information on the source, availability, and supporting documentation
Project Budget
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
Text Field
Local Match Amount
Text Field
Other Federal Funds
Text Field
Other
Text Field
Total Cost
X
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Text Field
Description
Text Field
Quantity
Text Field
Federal Amount Requested
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Total:
Text Field
Grand Total - Federal Amount Requested
Text Field
Grand Total - Local Match Amount
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                    Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed

                    in the project budget above for this activity.
Yes
1
No
Text Field
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)?

                  
                    For any zero emission related project (vehicle, facility, or equipment), is 5% of the project budget for workforce development training as outlined in the applicant's Zero-Emission Transition Plan? Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.

                    
                      
                    

                    
                      
                    
Yes
No
0
Text Field
For any zero emission related project (vehicle, facility, or equipment), is 5% of the project budget for workforce development training as outlined in the applicant's Zero-Emission Transition Plan?
If no, an explanation must be provided for the project to be eligible.
Text Field
If no, an explanation must be provided for the project to be eligible
Project Scalability
Is project scope scalable?
Yes
1
No
Text Field
Is project scope scalable?
If Yes, specify minimum Federal Funds necessary:
Text Field
Specify minimum Federal Funds necessary
Provide explanation of scalability with specific references to the budget line items above:
Text Field
Provide explanation of scalability with specific references to the budget line items
Project Implementation Strategy
Can this project be obligated in a grant within 12 months?
Yes
1
No
Text Field
Can this project be obligated in a grant within 12 months?
Please describe the project implementation strategy:
Text Field
Please describe the project implementation strategy

                
                  Project Timeline (Please be as specific as possible)
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                  Partnership Provision

                  Note: the partnership provision is only applicable to low or no emission projects that are applying to the Low-No Program or both the Low-No and Bus Program. Projects applying only to the Bus program are not eligible to use the partnership provision. See NOFO Section C(1).
Is this application a partnership between an eligible applicant and one or more partners?
Yes
1
No
Is this application a partnership between an eligible applicant and one or more partners?
If yes, please list project partners
Project Partners
Partnership Date
Text Field
Project Partnership Item Description
X
Text Field
Project Partners
Insert Item
Provide a description of the partner(s) qualifications:
Provide a description of the partner(s) qualifications
Technical, Legal, and Financial Capacity
Text Field
Technical, Legal, and Financial Capacity
Section IV. Additional Considerations (NOFO Section E.2)
Climate Change
Is this application requesting 20 or more zero emission 40-foot buses?
Yes
No
0
Is this application requesting 20 or more zero emission 40-foot buses?
Applicants must input the amount of reductions per vehicle from the FY 2023 Bus and Low-No Emissions Reduction Calculator.
Applicants must input the amount of reductions per vehicle from the FY 2023 Bus and Low-No Emissions Reduction Calculator
Full Fleet Transition
If applicable, identify how the proposed project and fleet transition plan support the conversion of the agency's overall fleet to zero emissions:
Full Fleet Transition
Creating Good-Paying Jobs
Is this a facility project?
Yes
1
No
Text Field
Is this a facility project?
Is the total project cost over $35 million?
Yes
1
No
Text Field
Is the total project cost over $35 million?
Is there a commitment to registered apprenticeship
positions and use of apprentices on the project?
Yes
No
0
Text Field
Is there a commitment to registered apprenticeship positions and use of apprentices on the project?
Is there a project labor agreement?
Yes
No
0
Text Field
Is there a project labor agreement?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Yes
No
0
Text Field
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Please describe the use of apprentices and partnerships with workforce development programs that have supportive services:
Text Field
Please describe the use of apprentices and partnerships with workforce development programs that have supportive services
Procurement Methods that Reduce Customization
If applicable, identify the proposed approach, other partners if applicable, and how the procurement approach reduces vehicle customization.
Procurement Methods that Reduce Customization
Zero-Emission Fleet Transition Plan - Workforce Involvement
Is this a zero-emission project?
Yes
1
No
Text Field
Is this a zero-emission project?
Were workforce representatives consulted on all aspects of the workforce plan?
Yes
1
No
Text Field
Were workforce representatives consulted on all aspects of the workforce plan?
Is a plan to provide or connect workers to supportive services (such as childcare and transportation assistance) provided? If yes, please describe below.
Yes
No
0
Text Field
Is a plan to provide or connect workers to supportive services (such as childcare and transportation assistance) provided? If yes, please describe below.
Does the workforce plan include at least one of the following strategies: 
Use of labor-management partnerships for training?
Yes
No
0
Text Field
Use of labor-management partnerships for training?
Use of registered apprenticeship training to support skilling of incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs?
Yes
No
0
Text Field
Use of registered apprenticeship training to support skilling of incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs?
Please describe:
Text Field
Zero-Emission Fleet Transition Plan - Workforce Involvement

              
                ** FORM CONTINUES ON NEXT PAGE**
Justice40
Does the project support the Justice40 Initiative?
Yes
1
No
Text Field
Does the project support the Justice40 Initiative?
Describe how the project supports the Justice40 Initiative and the benefits provided: 
Text Field
Describe how the project supports the Justice40 Initiative and the benefits provided
Describe the methodology used to determine the project meets the Justice40 Initiative:
Text Field
Describe the methodology used to determine the project meets the Justice40 Initiative
Justice40 Population Impacted
Is there a Justice40 population impacted by the project?
Yes
1
No
Text Field
Is there a Justice40 population impacted by the project?
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
Text Field
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
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Actual or Estimated Ridership Count
X
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X
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Justice40 Population Impacted
Insert Item
What is the percentage of Disadvantaged Communities within the project area?
Text Field
What is the percentage of Disadvantaged Communities within the project area?
%
 Was this estimate generated using the Justice40 online mapping tool?
Yes
1
No
Text Field
Was this estimate generated using the Justice40 online mapping tool?
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	lbl_hidden_cbl_ProjectLocation: 
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	lbl_hidden_txt_descriptionOfAreaServed: 
          Description of Service Provided and Areas Served
	Description of Service Provided and Areas Served: (4000 characters): 
          Iowa City Transit (ICT) is located in Iowa City, Iowa, a vibrant community that is the 5th largest city in the state and the "Home of the Hawkeyes" and University of Iowa. Iowa City is located on Interstate 80 and is a major regional hub for education, healthcare, sports, the arts, and advanced manufacturing of bio-medical and consumer goods. Iowa City is a proud award-winning climate action community that understands the extraordinary value of transit, recieving the FTA's national Climate Challenge Award for "Most Collaborative Agency" in 2022.

Iowa City Transit directly serves a population of over 77,000 in Iowa City and the adjacent community of University Heights, and indirectly serves a metro area population of 175,000 in partnership with Coralville Transit and CAMBUS. Iowa City is the largest community Johnson County and is home to University of Iowa and the University of Iowa Hospitals and Clinics, the largest employers in the region. Iowa City Transit covers a 27 square mile area with a fixed-route service Monday through Saturday. We have 13 routes that run from 6 am – 11:00 pm and provides approximately 850,000 rides annual (and growing in pandemic recovery). Iowa City's population has grown by 55% since the transit facility was built in 1984 and is expected to grow by 102% as it approaches the long-range planning year of 2050. Iowa City is the second fastest growing metropolitan area in the state. This extraordinary growth requires continuous investment in capital infrastructure and staff to support operations ensuring transit can continue to support the community’s needs. 

Iowa City has a long and proud transit tradition, with the system established to much fanfare in 1971. The demand for transit services in our community has remained strong for over 50 years. According to the 2021 American Public Transportation Fact Book (p. 34), the Iowa City area ranks 17th nationally in terms of ridership per capita. This is a powerful testament to the strength of our transit system, the demand for services, and the prioritization of transit in our community. Nearly 30% of all commute trips in Iowa City are made by walking, biking or transit compared to the state average of 5%, which reflects the high value the community places on transit and active transportation.  Census data and local surveys indicate that Millennials in Johnson County, the largest population cohort, are embracing transit and active transportation, and seek alternatives to the automobiles.  The number of residents without personal vehicles is increasing, and those without vehicles often rely on affordable and convenient transit. 

Iowa City Transit is proudly staffed with 47 Operators, 3 Supervisors, 4 Mechanics, 4 Maintenance staff, and shares the Associate Director and Director under the umbrella of the Transportation Services Department.

In 2019-2021, the City invested $237,000 in a comprehensive operations analysis of the transit system called the Iowa City Area Transit Study (Appendix A) to reimagine transit for the future, improve the system for those that need it most, and make it an easier choice for others. An extensive rider survey indicated that 50% of transit trips are work related, while 37% are related to school. Approximately 53% of riders are Caucasian, with African-American riders the second largest group at 20%. Asian riders make up 15% of ridership while 7% of riders are Latino. 34% of riders reported less than $15,000 in annual household income, while 19% reported income between $15,000 - $25,000. Iowa City also has a significant number of higher-earning riders. Over 16% of ridership reported more than $75,000 in annual household income. 28% of riders live in zero-vehicle households. Iowa City’s transit system is a lifeline for the community, providing direct and convenient service between residential areas and job centers or commercial areas to ensure there is equitable access to opportunities for all Iowa Citians.
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          Iowa City Zero-Emission Transit Operations Maintenance Facility
	lbl_hidden_txt_projectTitle: 
          Project Title
	Project Executive Summary: (1000 characters): 
          Iowa City is committed to transforming into one of the most sustainable transit systems in the United States by delivering 100% zero-emission electric transit service with 100% renewable energy (mostly wind) with our partnership with MidAmerican Energy.  The City has outlined in its Climate Action Plans a goal to shift 55% of vehicle trips to more sustainable modes to reach net-zero by 2050. To realize climate and equity goals, Iowa City needs to replace our aged transit facility due to significant safety, capacity, and issues and expand our electric bus fleet. In addition to the dire facility needs, the City of Iowa City seeks to replace (4) additional aged 40’ diesel buses at the end of their useful life with electric buses to continue modernizing the transit system and meet the City’s climate action, equity, and strategic plan objectives. 
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              Bus Facility Replacement
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              Bus Facility Rehabilitation
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              Bus Facility Expansion
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              Battery Electric Chargers
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	Demonstration of Need (4000 characters): 
            The proposed project will replace an aged facility with significant capacity, safety, and maintenance issues and expand our electric fleet, replacing aged diesel buses.

The current transit facility was constructed in 1984 on a former unregulated dumpsite. As the waste decomposes, the land the facility sits upon settles and methane gas rises to the surface. This causes health hazards and severe soil settlement resulting in sink holes, water ponding, large potholes, and extremely uneven surfaces making the property dangerous for vehicles and pedestrians. At the storage bay doors, annual asphalt overlay is required to ensure buses can enter and exit the building without damaging the buses. Without the asphalt patching, buses would scrape the top or bottom and eventually not be able to enter the building. $25,000 in patching was required solely to enable our four electric buses access to the building. Asphalt depth is estimated to be 10-15 feet as seen in attached photos (Appendix B). A methane abatement system and auxiliary building has been required to ensure employees have safe air to breathe.

MPOJC performed a Transit Facility Condition Assessment in 2022 (Appendix C) and the facility scored 2.4 on a 5-point scale, indicating its marginal condition. The facility degraded from 2.86 in 2018. Some aspects, such as ground conditions, were rated in poor condition. The primary concerns are:

• The building has significant safety and maintenance concerns, is outdated, and does not meet the needs of today’s fleet.
• Over $875,000 has been spent addressing safety issues caused by on-site soil settlement, including a methane abatement system necessary to provide safe indoor air quality.  
• Roof leaks occur frequently diverting from service-related priorities and resulting in service delays. A new roof is needed today.  
• Aging bus wash and vehicle hoists, original to the building, require more frequent repair and are increasingly difficult to find replacement parts for.
• The storage bay doors require frequent and expensive service calls, resulting in service disruptions.
• The brick façade and sidewalk approaches are crumbling, creating ADA access issues.
• Distressed conditions due to age of major systems, heating, a/c, electrical services. 
• Frequent sewer issues result in persistent sewer gas smells in restrooms.
• Pest infestations due to animals inhabiting sunken areas under building.

Due to these issues, the current facility cannot be expanded for future growth or be retrofitted to support a full transition to electric buses. This is problematic because the Iowa City metro area is the second fastest growing area in the state, growing by 55% since the existing facility was constructed in 1984 and is expected to grow by 102% by 2050. There is not enough office space and facilities must be shared (especially problematic during COVID) and the building lacks storage space, reflected by a hallway re-purposed for storage and buses parked in the wash bay overnight. The building is unable to adequately accommodate current operations or future growth and the soil and methane issues make further investment at this site economically imprudent and unwise. 

In January 2022, Iowa City took the important first step in transitioning to a full, zero-emission fleet by launching four Proterra ZX5 battery electric buses into service. However, we can only charge four additional buses (for a total of 8) at our current facility due to infrastructure constraints and the age and condition of the facility. To reach our goal of becoming one of the most sustainable transit systems in the world powered by 100% renewable energy, we need a new facility that is purpose built for electric bus technology. 

Attached (Appendix D) is the age and condition of each bus proposed for replacement with clean, quiet and sustainable battery electric buses. All buses are at or near their useful life and have substantial maintenance issues that warrant replacement. 
	lbl_hidden_txt_demonstrationNeed: 
            Demonstration of Need
	lbl_hidden_rbl_IsLowno: 
            Is this application for the Low-No program?
	Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A)): (4000 characters): 
            1. Reduced Energy Consumption - Iowa City is committed to design and build the new transit facility to LEED Silver standards with rooftop solar to produce its own energy ensuring the facility is maximally efficient and to reduce life-cycle costs associated with building and fleet operations. LEED certification will ensure reduced energy costs, reduced pollution, and improved indoor and outdoor air quality. There will also be a reduction in water consumption with the introduction of Energy Star appliances and low flow plumbing fixtures. Recycling and waste reduction features will also be a part of the project. The City of Iowa City will complement the 100% renewable energy (mostly wind) delivered by our energy provider MidAmerican Energy, with rooftop solar to further reduce energy costs, provide a back-up power supply, and help power the facility and a full battery electric fleet.  

Replacing 4 of our aged, diesel buses with battery electric buses would mean that 30% of our total fleet would be powered by renewable energy (mostly wind), which is an extraordinary leap forward for sustainable transportation for Iowa City, reducing our fleet diesel fuel requirements by a third over 2021 levels and enabling a full transition to clean, sustainable electric technology as diesel buses age out of production.

2. Reduce Harmful Emissions - Heavy duty diesel buses emit nearly 230,000 lbs. of carbon dioxide, 107 lbs. of nitrogen oxides, and 4 lbs. of particulate matter annually. These emissions are known to cause and exacerbate asthma, increase vulnerability to respiratory infections, and cause chronic lung disease and cardiovascular problems. People of color, lower income, immigrant and/or refugee status, and other marginalized communities bear a disproportionate impact of these emissions. Zero-emissions vehicles, including both battery electric buses and hydrogen fuel cell buses, have none of these greenhouse gas or health-impacting emissions.

3. Reduce Direct Carbon Emissions - A LEED certified Transit Facility will contribute to climate mitigation in several ways. It will use less energy and less water itself, and it will contribute to a reduction in greenhouse gas emissions associated with operations of transit service. The design will consider active and passive solar energy use, reducing dependence on the grid. Transportation and energy production are two of the greatest contributors to greenhouse gas emissions (GHGs) in the United States. This building will serve as a critical link for reducing greenhouse emissions in the community by providing an expansion of our clean, quiet and sustainable electric bus fleet operations. Replacing 4 diesel buses with battery electric buses will further reduce carbon emissions by 920,000 lbs. per year. A new facility will enable a full transition to electric bus technology which will further reduce emissions by an extraordinary 4,370,000 lbs. of carbon dioxide annually. Because of MidAmerican Energy’s focus on wind energy production, much of the facility’s energy needs will be met with clean, renewable energy produced without fossil fuels. This will greatly minimize carbon emissions from production to consumption, which is an extraordinary leap forward for sustainable transportation. 

	lbl_hidden_txt_benefitsLowno: 
            Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A))
	lbl_hidden_rbl_IsBusfac: 
            Is this application for the Buses and Bus Facilities program?
	Please describe the benefits of the proposed project: (4000 characters): 
            1. Safety - Encouraging public transit use is an effective strategy for the Iowa City area to reduce collisions, serious injuries, and auto-related fatalities, as transit is ten times safer than travelling by car. A new facility will vastly improve safe bicycle and pedestrian access to the building. The existing facility has no sidewalk/trail access and is located at one of the highest traffic volume intersections in the county. The approaches to the existing facility were once level and accessible but are now significantly sloped and no longer safe or ADA compliant. The parking lot is persistently riddled with cracks, craters, and potholes, which are a safety hazard. A new facility will create a safer environment for employees and for the public. Methane emissions related to ground settlement have resulted in serious indoor air quality concerns. As a result, a methane abatement system was installed in 1997 to ensure staff has safe air to breath. A modernized facility will include new safety equipment for fleet maintenance and building security systems to ensure staff has the safest work environment possible. 

2. System Condition - The current facility was constructed in 1984, is nearly 40 years old, and has significant safety and maintenance issues. The building was constructed on a former unregulated dumpsite resulting in soil settlement and methane issues. Over $1.4 million has been spent to date on asphalt overlay and methane abatement equipment and repairs. An additional $1.6 million in repair and maintenance expenses will be necessary over the next five years. These funds would better serve the community through improved service levels or transitioning to a zero-fare system (Appendix A). The original bus maintenance equipment including the bus wash, lifts, and doors are unreliable. Repair parts are scarce, impacting our ability to provide service. Bus wash bay drainage issues are common. The sewer system is permanently damaged, inaccessible, and beyond repair, marked by a persistent smell in the facility. Annual asphalt overlay on approaches is required, else ground subsidence will prevent vehicles from entering or exiting due to the extreme angle of approach. The doors in the storage bay are frequently stuck requiring service calls. The roof has persistent and damaging leaks. The large potholes and cracks on the lot and cause accessibility and safety issues. The facility is over-capacity. Buses must be stored in the wash bays overnight. The sinking soil makes further investment or expansion at the existing site impossible. These issues impact our ability to adequately service, maintain, and dispatch our fleet and diverts resources away from service-related priorities including transit service enhancements such as zero-fare.

2. Enhanced Access and Mobility – Iowa City understands the great value the transit system provides the community and has a bold vision for the future of public transportation. A new transit facility is necessary to fulfill the vision to meet equity, climate action, and economic goals as outlined in the Iowa City Area Transit Study (Appendix A) and Climate Action Plans (Appendix E). A new facility will improve reliability and on-time performance by improving maintenance facilities. A full transition to no/low emission vehicles will only be possible in a new facility, purpose built for electric technology. Increased bus storage capacity is necessary for transit enhancements including more frequent service, Sunday service, late evening on-demand service, and free-fare service - the latter of which is being evaluated for a late 2023 early 2024 launch. These enhancements have the potential to transform Iowa City and significantly expand ridership, improving service for those that rely on it most and making it an easier choice for others. We are limited in our ability to deliver these enhancements today due the age and condition of our existing facility.

	lbl_hidden_txt_benefitsBusfac: 
            Please describe the benefits of the proposed project
	Planning and Local/Regional Prioritization (4000 characters): 
            The City of Iowa City has been engaged in long-range planning for a new Transit Facility for over a decade, and the facility is programmed or discussed in the following local, state, and federal planning documents:

• 2023 – 2026 Iowa DOT State Transportation Improvement Plan (STIP) (Appendix F, p 323)
• 2023 – 2026 Regional Metropolitan Planning Organization of Johnson County (MPOJC) TIP (Appendix G, p 8)
• 2050 MPOJC Long-Range Transportation Plan (Appendix H, p 164,166)
• 2022 Iowa City Transit Asset Management Plan (Appendix D)
• 2022 – 2027 MPOJC Passenger Transportation Plan (Appendix I, p 25)
• 2023 – 2026 Iowa City Capital Improvement Plan (Appendix J)
• 2023 Iowa City Transit Fleet Electrification Transition Plan (Appendix X)
• 2014 Iowa City Transit Maintenance Facility Location and Feasibility Study (Appendix L)
• 2022 Iowa DOT / Metropolitan Planning Organization Transit Facility Condition Assessment (Appendix C)

The Iowa DOT / MPOJC Condition Facility Assessment (Appendix C) and The City of Iowa City’s 2020 Transit Asset Management plan (Appendix D) reflect the poor condition of the current transit facility and need for a replacement facility at an alternate location.
In 2018, Iowa City adopted a Climate Action Plan (Appendix E), which establishes benchmarks for increased transit ridership. In 2020, Iowa City adopted new emission reduction goals and the "Accelerating Iowa City Climate Actions" report to fast-track climate-related goals, including implementation of recommendations from the 2020 Iowa City Area Transit Study which was a multi-year planning process to transform the transit system to provide faster, more frequent, and more reliable ridership. The Transit Study analyzed strategies for increased transit usage including zero-fare and fare system improvement, increased frequency, route and stop optimization, improved bus stop amenities, and a zero-emission bus fleet transition plan (Appendix A). 

Iowa City Transit has received strong support for a replacement Transit Facility and the continued replacement of diesel buses with clean, quiet and sustainable electric fleet from the public, local economic development and labor organizations, businesses, from local, regional, and national elected officials, and the United States Congress. 

In March of 2022, Congress identified the replacement transit facility as a community priority project with the designation of $750,000 to fund preliminary design (Appendix K). 

The letters of support (Appendix T) and programming of transit facility and electric bus replacement across all planning documents indicate the high value the community places on clean, sustainable transit service and modern transit facilities that support operations and are prepared for future growth and expansion of services.

     1. United States Congress – in FY22 designated $750,000 in Community Project Funds
     2. United States Senator Chuck Grassley, Iowa
     3. United States Senator Ernst, Iowa
     4. United States Congressman (IA-01) Representative Mariannette Miller-Meeks
     5. Iowa City Mayor Bruce Teague
     6. Iowa State Department of Transportation 
     7. Procter and Gamble (Opportunity Zone Corporation)
     8. The Metropolitan Planning Organization of Johnson County
     9. Johnson County Board of Supervisors
   10. Better Together 2030 – Johnson County Regional Planning Committee
   11. East Central Iowa Council of Governments
   12. University of Iowa 
   13. Iowa City and Cedar Rapids Building Trades Council
   14. Iowa State Building and Construction Trades Council 
   15. Iowa Laborers-Employers Cooperation & Education Trust
   16. Iowa City Area Business Partnership
   17. Iowa City Area Development Group
   18. Iowa City Human Rights Commission
   19. Iowa City Climate Action Commission
   20. Iowa City ADA Coordinator
   21. Iowa Energy Office
   22. Iowa City Downtown District
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	Provide information on the source, availability, and supporting documentation: (4000 characters): 
              The City proposes to replace its 40-year-old Transit Facility and separate Equipment Maintenance building with two buildings on the existing Public Works Campus. Building 1 is designated for Transit use only for Operations and Bus Storage.  Building 2 is designated as a shared Maintenance Facility for the Transit and Equipment Divisions. The costs of the two-building project is $36,700,000. The costs associated with Transit is $28,000,000 which is 100% of the costs associated with Building 1 and 51% of the costs associated with Building 2, based on square footage. The City’s proposed local match for federally eligible Transit costs is $8,800,000. The City is requesting $19,000,000 in grant funding for the remaining Transit costs. For Building 2, which is proposed to be shared with Public Works, $9,000,000 (49%) of the total project will be funded locally by the City’s Equipment Division. The City also received an FY22 award of $750,000 in Congressionally Designated Community Project Funding (CPF) to commence design, which will begin in May 2023. The federal TRAMS application for CPF funding is also attached with a Letter of Commitment  and supporting budget documents from the City of Iowa City Finance Director Nicole Davis (Appendix J). For a full breakdown of costs associated with the two-building transit facility concept, please see Appendix N.

The City also proposes to continue the expansion of its electric fleet by replacing (4) Diesel Fuel Buses with (4) Battery Electric Buses.  The total cost of the buses is estimated to be $5,055,000.  The City’s proposed local match for the buses is $760,000.  The City is requesting $4,300,000 in grant funding for the remaining costs. 

The City maintains a reserve for the replacement of buses and the bus facility and an unassigned fund balance in the Transit Fund.  The projected balances on June 30, 2023 for these reserves are $10,315,000 and $2,151,000, respectively. The City also maintains a reserve for equipment and facility replacement and an unassigned fund balance in the Equipment Fund. The projected balances on June 30, 2023 for these reserves are $15,235,660 and $3,886,073, respectively.  Additionally, in 2024 & 2025, the City has programmed $16,500,000 in Capital Improvement Project funding for the replacement of the Transit and Maintenance Facilities. Attached are pages from the City’s budget document demonstrating the City’s financial position in its Transit Fund and Equipment Fund.

- Transit Property Tax Levy 
- Court Street  Transportation Center, a multi-modal / mixed-use facility from which all proceeds are designated for transit use
- Other Revenue: Advertising and other miscellaneous sources 
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	lbl_hidden_rbl_IsBudgetWorkforce: 
              For any zero emission related project (vehicle, facility, or equipment), is 5% of the project budget for workforce development training as outlined in the applicant's Zero-Emission Transition Plan?
	If no, an explanation must be provided for the project to be eligible. (1000 characters): 
              Iowa City Transit will not need the full 5% of this project allocated to workforce development training for several reasons. First, our bus manufacturer has provided extensive staff training for operators, mechanics, maintenance staff, and emergency service personnel before the January 2022 launch of electric bus operations in Iowa City.  Mechanic staff received follow up advanced training in June 2022. We are a relatively small agency with a mechanic staff of 5, therefore we have been very hands on with the new electric bus technology and work closely with our partner Proterra to troubleshoot and resolve issues as they arise. We are proposing just over $30,000 in workforce development training funds to take advantage of newly offered door maintenance training, and to ensure primary and advance trainings are available for new staff as we expect a retirement this year. 
	lbl_hidden_txt_budgetWorkforce: 
              If no, an explanation must be provided for the project to be eligible
	lbl_hidden_rbl_IsScalable: 
              Is project scope scalable?
	If Yes, specify minimum Federal Funds necessary: 
              19750000.00
	lbl_hidden_num_minFederalFunds: 
              Specify minimum Federal Funds necessary
	Provide explanation of scalability with specific references to the budget line items above: (4000 characters): 
              A replacement transit facility is absolutely necessary for the health and safety of staff, to maintain existing service levels,  and to position us for future growth. It is our first and highest priority, and necessary to continue to serve the Iowa City metro community. If necessary, the project could be scaled solely to the federal funding necessary to support the development of a new transit facility - $19,750,000. This includes the $750,000 that the United States Congress allocated to the project in 2022 to commence design. The $17,750,000 in federal funding would enable Iowa City to move forward with this transformational infrastructure project which would support metro area transportation for decades to come. The remaining local funds have been secured for the project. No additional funding would be necessary to execute the project. 

The request for funding for (4) battery electric buses is also critically important for the continued transition of our fleet to clean, quiet, electric bus technology. We began the transition in 2022 with (4) Proterra ZX5 40' heavy-duty buses, thanks to FTA support, and we are excited about the further expansion of electric transit service. We have a need for more bus replacements, but unfortunately we are unable to support any more than (4) additional buses at our current facility due infrastructure limitations and the age and condition of the facility. That said, if the project must be reduced, the buses could be separated from the transit facility project. The request for buses could also be scaled down to (2) buses, if required. 

Alternatively, the buses could be funded through the Low/No Emissions Program and the facility could be funded through the Bus & Bus Facilities Program. An analysis of last year's awards indicates that most facilities were awarded funding through Bus & Bus Facilities and buses awarded funding through the Low/No program. 

We are in a position to develop one of the most sustainable transit systems in the United States considering our electricity is sourced from our partner MidAmerican Energy, who provides an incredible 88% renewable (mostly wind) energy mix with a goal of 100% renewable in a few years.  We would like to capitalize on our partnership with MidAmerican Energy and Proterra and the availability of abundant, clean energy to support the community's transportation needs in the most sustainable way possible. A replacement transit facility and replacement electric buses are critical to making this vision of sustainable transportation a reality.
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	lbl_hidden_rbl_CanBeImplemented: 
            Can this project be obligated in a grant within 12 months?
	Please describe the project implementation strategy: (4000 characters): 
            • The property for the proposed replacement the new transit facility, on an established Public Works campus, was procured in by the City in 1998. An additional 2-acre parcel on the northwest corner of the Gilbert Street and McCollister Avenue intersection was added to the campus in 2021. No additional property acquisition is required.

• In 1999, a Phase 1 Archaeological Study was completed. In 2011, a Phase 1A Archaeological Survey was completed for the Public Works Campus (Appendix R).

• In 2014, the Metropolitan Planning Organization of Johnson County drafted a preliminary Location and Feasibility Study for a new Iowa City Transit Facility, reviewing 20 potential sites. The proposed location on the new Public Works campus ranked highest. The MPO is updating the study in 2023.

• In 2015, the City undertook a Public Works Master Plan (Appendix S) process which included a Transit Facility Needs Assessment. The Needs Assessment considered both current and future needs and was the foundation for the subsequent development of the proposed Transit Facility concept
 
• In February of 2017, the existing and proposed Transit Facility locations were visited by Federal Transit Administration Region 7 staff including Mark Bechtel (Deputy Regional Administrator), Cathy Monroe (Planning and Programming Development Director), and Beth Held (Environmental Protection Specialist) to review the current facility, understand its challenges, and visit the proposed site. 

• In February 2022, the United States Congress recognized the Iowa City Zero-Emission Transit Operations and Maintenance Facility as a regional transportation priority and awarded the community $750,000 in Congressionally Designated Funds (FY22 Community Project Funding) to help fund facility design.
  
• In April 2022, FTA Region 7 Administrator Mokhtee Ahmed, Cathy Monroe, Gerri Doyle (Environmental Protection Specialist), Jason Pollock (Regional Counsel), and Daniel Nguyen (Community Planner) visited the current facility and proposed site. They also attended the City's "Electric Bus Bash" which was a community celebration of the launch of electric buses complete with music, giveaways, tours of an electric bus, and speakers. The event was well attended with over 100 people joining the celebration and applauding the extraordinary leap forward for sustainable transportation in Iowa City.

• In August 2022, the formal FTA Planning and Environmental review process began in earnest. Monthly meetings commenced with Cathy Monroe, Daniel Nguyen, and Gerri Doyle and have continued into 2023. 

• Considerable progress has been made in terms of submission of documents for review and completion of the Facility Basis Form (95% complete) and we expect to progress with NEPA findings in August 2023. The two-building concept and proposed building floorplan are available for review (Appendix Q).

• A 2023 RAISE grant application was submitted in February (Appendix P)
 
• The City will publish an RFP for a consultant to assist with finalizing the NEPA process in May 2023.

• The City is finalizing development of an RFP for design services and expects to have a consultant on board by June 2023. We will then proceed through the project milestones as indicated below.
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	Insert Project Partner Item: 
	Provide a description of the partner(s) qualifications: (4000 characters): 
              The City of Iowa City would like to continue its successful partnership with Proterra on this grant funding request for replacement of  4 aged heavy-duty diesel buses with new battery electric buses.  Please see the included Letter of Commitment from Proterra (Appendix O).

Proterra is a leader in the design and manufacture of zero-emission electric transit vehicles. Since 2004, Proterra technology has been proven through more than 10 million miles on the road in its purpose-built electric transit buses. Proterra vehicles have become the most popular electric buses on the road in North America. Proterra has sold more than 900 electric buses to 100 communities. Iowa City Transit  has already successfully deployed 4 Proterra ZX5 battery electric buses in January 2022. 

Proterra’s battery-electric transit vehicles help fleet operators abandon fossil fuels, improve environmental quality, and reduce operating costs. Partnering with their customers, Proterra has prevented more than 55 million pounds of greenhouse gases from escaping into the atmosphere and avoided burning some 2 million gallons of fuel. 

From Proterra’s state-of-the-art Silicon Valley R&D lab to their manufacturing facilities in South Carolina, Proterra is committed to leading the rapid transformation of heavy-duty transportation to 100-percent electric fleets, delivering clean, quiet transportation for all.

Proterra catalyst buses are designed and built in the U.S.A. by American workers. Proterra has embraced the U.S. Department of Transportation’s vision for an infrastructure model that prioritizes domestic job growth and technological innovation. Proterra sources more than 75 percent of the materials that make up Proterra vehicles in the United States. They are committed to strengthening the U.S. transit industry and creating jobs here at home through domestic manufacturing and partnering with transit agencies.

While Iowa City is formally partnering with Proterra on this application, we would be remiss if we didn't mention our existing partnership with MidAmerican Energy. MidAmerican not only provides annual funding in exchange for branding on our electric buses, but they also supply the Iowa City community with abundant, affordable, renewable energy (mostly wind) to power our buses, facilities, homes and schools. In that respect, they will be a partner with each and every electric bus we put into service. In 2022, Iowa City was awarded the "Most Collaborative Agency" by the Federal Transit Administration in the first ever Climate Challenge acknowledging the creative way the community has leveraged partnerships, such as with Proterra and MidAmerican Energy, to bring the dream of clean, quiet, and sustainable electric transit service to the greater Iowa City area community. We will continue to rely on these partnerships, and develop new partnerships, to reach our goals of maximizing ridership and becoming one of the most sustainable transit systems in the United States. 
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	Technical, Legal, and Financial Capacity (4000 characters): 
            This project has been preceded by multiple planning studies that solidified the scope, and the breadth of approval from local organizations and the City of Iowa City. The studies have allowed for the vetting of the project elements for significant environmental or social impacts, of which none of significance have been identified. Rather, the environmental and social impacts of the replacement transit facility project are positive and pronounced. This project has the backing of many prominent local officials and local agencies, requires no right-of-way or land to be acquired for completion of the project, and local funding is secured for the match.

United States Congress recognized the value of this project and Iowa City's capacity to successfully complete the project, awarding Iowa City $750,000 in Community Project Funding in 2022 for design of the new facility. Iowa City Transit plans to have a consultant on board in the summer of 2023, and complete preliminary design (no more than 30%) by November 2023. We have commenced formal planning and environmental review with the Federal Transit Administration Region 7 staff, and expect to finalize the NEPA process in the summer of 2023.

Through the Public Works Master Plan process in 2015, the initial needs assessment, planning and conceptual designs for the proposed transit facility have already been completed. Detailed engineering drawings have not yet been completed but preliminary designs (no more than 30% completed) are expected in the fall of 2023. The cost estimates were derived through the Public Works Master Plan process and were adjusted for current economic conditions and inflation. The City of Iowa City has adequate staff with the technical expertise necessary to facilitate the development of a new zero-emissions facility, has already launched electric bus operations in 2022, and seeks to continue the transition to a full electric fleet powered by renewable energy provided by MidAmerican Energy.

The Iowa City Transportation Services Department and Public Works Department have demonstrable experience in delivering on projects of this scope and timeline including the 2006 Court Street Transportation Center and the award-winning energy-efficient 2019 Public Works Facility. Additionally, Iowa City Transit has been a demonstrated reliable partner with State and Federal agencies. Iowa City had zero findings in the FTA Triennial Review completed in 2021.
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	If applicable, identify how the proposed project and fleet transition plan support the conversion of the agency's overall fleet to zero emissions: (500 characters): 
            Iowa City has committed to a full transition to electric bus technology. A replacement transit facility is necessary and required to bring this vision to life.  Continued investment in the existing aged, outdated, facility with considerable safety and maintenance issues is imprudent and unwise. MidAmerican Energy and on-site solar will provide a new facility with 100% clean, renewable energy to power a full electric fleet - an incredible leap forward for sustainable transportation.
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            The State of Iowa precludes the City of Iowa City from entering into project-labor agreements unless it is required as a condition of federal funding. 
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            In 2019, the City of Iowa City partnered with Proterra on the purchase of (4) battery electric buses, which enabled the City to  transition to battery-electric transit technology in 2022. In the agreement, the City negotiated options to purchase up to (10) additional buses. We are partnering with Proterra again in 2023 on the purchase of (4) additional battery electric buses to expand our electric fleet. The existing agreement will allow for a simplified and efficient procurement process.
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	lbl_hidden_rbl_IsZeroEmission: 
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	Please describe: (500 characters): 
            ICT launched electric bus operations in January 2022 after comprehensive technical training from Proterra. Advanced training for our mechanics was held in summer 2022. We are continually assessing workforce skill gaps and developing plans to address shortfalls with further advanced training via Proterra. We also seek partnerships with community colleges and other providers. This ensures we can retain tenured staff and recruit new staff with good paying jobs with a chance to join the union.
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	Describe how the project supports the Justice40 Initiative and the benefits provided: (1000 characters): 
            The Iowa City Transit system serves several disadvantaged communities as defined by the Justice40 Initiative. Based on data from the Iowa City Area Transit study (Appendix X) and metro area Census data, key findings related to the disadvantaged populations served by Iowa City transit include:

- 46% identify as people of color (a race other than Non-Hispanic/Latino white)
- 52% report annual household income below $20,000
- 28% report not having access to a vehicle
- 64% of Iowa City renters are cost burdened or severely cost burdened (paying 30-50% or more of monthly income in rent)

Affordable and reliable transit is necessary to support populations disadvantaged financially and from systemic racism. A replacement transit facility is necessary for the system to expand and improve service. Significant cost savings from repairs to the current facility will be diverted to equitable service improvements.
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How the proposed project serves these communities is based on proposed service improvements that are dependent upon a new facility and unable to be pursued at the current facility. Due to the soil settlement and methane issues at the current facility, over $1.5 million has been spent to date on asphalt overlay and facility repairs. An additional $1.6 million in repair and maintenance expenses would be necessary over the next five years. With a new facility, these amounts equate to significant funding which would be better diverted to social justice system improvements, such as free fare, instead of facility maintenance.
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