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Englert 
Theater



FU T U RE  O F  21  S .  L I N N  S T.
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Near-Term:
Construction staging 

for Dubuque St. 
Reconstruction & 

Senior Center Exterior 
Improvement Projects 

to help mitigate 
traffic/parking impacts

Long-Term:
Future Mixed-Use 

Redevelopment 
TBD

21 S. 
Linn St.
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O V E R V I E W  O F  
P U B L I C - P R I V A T E  
R E D E V E L O P M E N T  
P R O C E S S :  
S E L E C T I O N  O F  
P R E F E R R E D  
P R O P O S A L

Dec. 12, 2023 ✔ COMPLETE
Review previous public/private 
redevelopment processes

February – May 2024 ✔ COMPLETE
Public engagement planning & execution

June – August 2024
June 4th: Review public input
Staff to develop Request for Proposals (RFP) 
for City Council review and approval

September – October 2024
Issue approved RFP

TBD: Review RFP responses + additional 
public input on finalist proposals 2
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PUBLIC INPUT 
SUMMARY
21 S. LINN STREET
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21  S  L I N N  S T:  
P RO CE S S  O BJE CT I VE S

O B TA I N  A 
P U B L I C - P R I VAT E  

PA R T N E R S H I P  
I N C O R P O R AT I N G  

S I G N I F I C A N T 
P U B L I C  

B E N E F I T S
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E S TA B L I S H  A 
T R A N S PA R E N T,  
P R E D I C TA B L E  

P R O C E S S

I N C O R P O R AT E  
M E A N I N G F U L  

S TA K E H O L D E R  &  
P U B L I C  

I N V O LV E M E N T  
T H R O U G H O U T T H E  

P R O C E S S



PUBLIC INPUT SUMMARY
21 S. Linn Street
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March – May 
2024: 

Public Input 
Phase

June – Aug 
2024: 

Draft RFP

Sept – Oct 
2024: 

Finalize & Issue 
RFP

Beginning Nov  2024: Review 
RFP Responses & Narrow Down 

Finalists

21  S  L I N N  S T.  P RO P O S AL  
S E LE CT I O N  P RO CE S S

Targeted Public 
Input Period

Targeted Public 
Input Period

Input to City Council and staff is welcome through standard public comment options



21  S  L I N N  S T  P U BL I C  I N P U T:  
O U R  T WO - P RO N G E D AP P ROACH
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• City’s goal/intent behind the 
project

• Existing plans & priorities
• Importance of property tax 

revenue generation at the site

Educate

• Downtown “User Experience”
• Desires for the redevelopment 

project
Collect 
Input

Public Input Objectives:

1. Inform RFP Goals

2.  Influence developer 
proposal responses



21  S .  L I N N  S T:  
P U BL I C  I N P U T  S T RAT E G Y

• Public input collected from March 27 – May 1, 2024 through various methods

• Public input options were promoted via:

• City news release
• City social media platforms
• Cable TV programs & Weekly Update
• Flyers on all City buses
• Flyers disseminated through partners 

• (Downtown District, South of 6, Greater IC, and

  Think Iowa City)
• Office of Human Right’s outreach list
• University of Iowa media office & USG
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21  S .  L I N N  S T:  
P U BL I C  I N P U T  PART I C I PAT I O N

• Public input collected from March 27 – May 1, 2024 

• Public Input options & participation:

• Online Survey (EN, ES, FR, AR, ZH): 1,482 participants/5,928 responses
• Open House #1: April 15th @ Iowa City Public Library - 20 people
• Open House #2: April 23rd @ Pheasant Ridge Neighborhood Center – 5 people
• Hello Lamp Post (on-site text messages): 296 users / 770 user messages
• E-mails: 10
• Written/Mailed Letters: 2
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21  S .  L I N N  S T:  
P U BL I C  I N P U T  Q U E S T I O N S

• Q1: Do you visit Downtown Iowa City? Why or why not?

• Q2: What is “missing” downtown that would encourage you to come 

more often or stay longer?

• Q3: When you come downtown, how do you spend your time or 

where do you like to go?

• Q4: Please share any thoughts or desires you have for future 

development at 21 S. Linn St.
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Q 1 :  D O  YO U  V I S I T  
D O W N T O W N  I O W A  C I T Y ?  
W H Y  O R  W H Y  N O T ?

Notable insights:
• 66 respondents specifically mentioned 

supporting small/local business
• 119 mentioned the value of walkability 

downtown
• Age diversity was apparent through 

responses, ranging from students to 
families with children to seniors

• Those who answered “no” cited: parking 
challenges, too student-oriented, not 
safe/clean, no attractive shops, too much 
alcohol/tobacco, and too crowded.

2 1  S .  L I N N  S T . 13

Restaurants, 
Bars & Cafes

24%

Shop
23%

Arts, Culture, 
Entertainment 

& Events
18%

Work
10%

Library
8%

Live
5%

Recreation & 
Socializing

9%

Education
3%



Q 2 :  W H AT  I S  M I S S I N G  D O W N T O W N  
T H AT  W O U L D  E N C O U R A G E  YO U  T O  
C O M E  M O R E  O F T E N  O R  S TAY  L O N G E R ?

Common themes:
• Places that are open late and on 

weekends, but are not alcohol-centered
• More free/inexpensive activities
• Less student-focused options
• Public seating
• Expanded bike, ped, and bus facilities
• Safety and cleanliness
• Art and culture

2 1  S .  L I N N  S T . 14

Parks, 
Green 

Space & 
Gardens

22%

Shops & 
Retail
19%

Restaurants, 
Bars & Cafes

13%
Recreation & 

Entertainment
10%

Parking
8%

Community 
Spaces 7%

Options for 
Families & 

Children 7%

Music & Performance 
Venues 6%

Housing
4%

Arts Use
4%



Q 4 :  G E N E R A L  
T H O U G H T S  O R  
D E S I R E S  F O R  2 1  
S .  L I N N  S T.  
R E D E V E L O P M E N T

2 1  S .  L I N N  S T . 15

Parking
6%

Park, Garden & 
Green Space

20%

Music/Performance 
Venue

6%

Housing
12%

Micro-Retail & Incubator 
5%

Restaurants, Bars & 
Food Trucks 6%

Recreation Attraction 
6%

Family & Kid-
Friendly 5%

Mixed-Use
9%

Community Space
6%

Art Use
5%

Maintain Existing Mural 
7%

Designed Well & Blends with 
Area 3%

Density
4%



P U BLI C  I N P U T  K E Y  TAK E A W AYS
S T R O N G  A L I G N M E N T  W I T H  E X I S T I N G  P L A N S
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P U BLI C  I N P U T  K E Y  TAK E A W AYS
M A N Y  D I F F E R E N T  I D E A S  &  P R E F E R E N C E S

• Inviting to the public: inclusive, welcoming to the public, appeals to a 
wide variety of ages, increases options for spending time downtown

• Space for new opportunities: many existing strengths, but opportunity 
for new & unique experiences to fill the “gaps”
• Small business / retail
• Dining, entertainment, and other experiences that aren’t alcohol-centric
• Housing options that diversify who lives downtown

• Authentic Urban Experience: Mix downtown character + modern 
amenities – economic viability, walkability, safety, and engaging street-
level design.

• Other Geographic Assets: Parking, Library, Senior Center, Englert, etc. 
How to leverage these valued assets with the new development?
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NEXT PHASE: 
PREPARE RFP
21 S. LINN STREET
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21  S  L I N N  S T:
RE CO MME N DE D P RO CE S S
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Targeted Timeline Phase

Feb – June 2024 Public Engagement Planning & Execution - ✔ COMPLETE
1. Staff develop public engagement plan for City Council approval
2. Execute public engagement plan with public/stakeholders
3. Present public engagement/input results to City Council

June – Aug 2024 RFP Development
1. Staff draft RFP based on City Council direction
2. Staff and Council Economic Dev. Committee review of 2017 TIF policy
3. RFP finalized and approved by City Council in public Work Session

Sept – Oct 2024 Issue RFP
1. Issue RFP (anticipate 45-60 days for response)

Nov 2024 – Winter 
of 2025

RFP Review based on previously established process 
Additional Public Input will be solicited on finalist proposals



W H AT ’S  I N  T H E  RFP ?
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Project Description

Project Goals

Community
Background Info

Zoning Parameters

Potential Sources of 
Assistance/Gap 

Financing

Proposal 
Submittal 

Requirements

Application 
review & scoring 

criteria



LE VE L  O F  DE TAI L  TO  E XP E CT
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As the field of 
developer 

candidates 
narrows, 

proposals will 
become more 

detailed and 
refined

RFP Response

Finalist

Development 
Agreement



QUESTIONS?
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CITY COUNCIL FEEDBACK ON 
PUBLIC INPUT & DRAFT RFP

STAFF TO PREPARE DRAFT RFP 
FOR COUNCIL REVIEW & 

APPROVAL

WITH COUNCIL APPROVAL, 
FINALIZE AND ISSUE RFP
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